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APPENDIX (6.1)

Nationalised Industries And State Holding Companies
And Their Subsidiaries

A. Nationalised Industries and State Holding Companies*

(1) Electricity Council & Boards

(2) Post Office

(3) British Steel Corporation

(4) National Enterprise Board

(5) National Coal Board

(6) British Gas Corporation

(7) British Railways Board

(8) British Airways

(9) National Bus Company

(10) South of Scotland Electricity Board
(11) National Freight Corporation

(12) London Transport Executive

(13) British Broadcasting Corporation
(14) North of Scotland Hydro-Electric Board
(15) British Airports Authority

(16) British Transport Docks Board

(17) Scottish Transport Group

(18) British National 0il Corporation
(19) Independent Broadcasting Authority

..]..
(20) British Aerospace

. T
(21) British Shipbuilders

* Source: '"The Times 1000, 1977-1978", (London: Times Books, 1978).
..]..

Added by the researcher.
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B Nationalised Industries And State Holding Companies
And Their Subsidlaries*

(1) ELECTRICITY COUNCIL BOARDS

1.0 Electricity Council & Boards

1.1 Electricity Board - London

1.2 Electricity Board South Eastern
1.3 Electricity Board Southern

l.4 Electricity Board South Western
1.5 Electricity Board Eastern

1.6 Electricity Board East Midlands
1.7 Electricity Board Midlands

1.8 Electricity Board South Wales
1.9 Electricity Board - Merseyside & North Wales
1.10 Electricity Board Yorkshire
l1.11 Electricity Board - North Eastern
1.12 Electricity Board - North Western

(2) POST OFFICE

2.0 Post Office - Central Headquarters

2.1 Postal Headguarters

2.2 Scottish Postal Board

2.3 Wales and The Marches Postal Board

2.4 Northern Ireland Postal and Telecommunications Board
2.5 London Postal Region

2.6 Eastern Postal Region

2.7 Midlands Postal Board

2.8 North Eastern Postal Board

2.9 North Western Postal Board

2.10 south Eastern Postal Region

2.11 South Western Postal Region

2.12 Telecommunications Headquarters

2.13 Scottish Telecommunications Board

2.14 Wales and The Marches Telecommunications Board
2.15 London Telecommunications Region

2.16 London Inland Telegraphs

2.17 Eastern Telecommunications Region

2.18 Midlands Telecommunications Region

2.19 North Eastern Telecommunications Region
2.20 North West Telecommunications Board
2.21 South Eastern Telecommunications Region
2.22 South Western Telecommunications Region

2.23 National Giro

2.24 National Savings Bank

2.25 Savings Certificate & Save As You Earn Office
2.26 Bonds & Stock Office

R !r.-.-—.

* Source: Who Owns Whom - Volume 1, (London: Publications Division,
Dun & Bradstreet Ltd., 1978);

Kompass. Company Information, (W. Sussex: Kompass Publishers Ltd.,
1978) ;

Kelly's Manufacturers and Merchants Director, (Surrey: Kelly's
Directories Ltd., 1978):

Key British Enterprises, Volume 1, (London: Publications Division,
%
Dun & Bradstreet Ltd., 1977/1978);

Samson Management Information Manual, (London: Croner Publications Ltd)
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(5)

BRITISH STEEL CORPORATION
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4,15
4.16
4,17
4,18
4,19
4,20
4.21
4,22
4,23
4,24
4,25

British Steel Corporation

British Steel Corporation (Chemicals)
Bitmac Ltd

British Steel Corporation (Tubes) Ltd.
Redpath Dorman Long Ltd.

Redpath Dorman Long (Contracting)
Redpath Dorman Long (North Sea) Ltd.
Stanton & Stavely Exports Ltd.

NATIONAL ENTERPRISE BOARD

National Enterprise Board
British Leyland Ltd.

British Leyland Motor Corp. Ltd.
British Leyland Truck & Bus Division Ltd.
Rolls-Royce Ltd.

Alvis Ltd.

Aveling Bradford Ltd.

Aveling Marshall Ltd.

Bedford of Belton Ltd.

Goodwin Barsly & Co. Ltd.

Lyne Ltd.

Coventry Climax Engines Ltd.
Nuffield Press Ltd.

Prestcold Ltd.

Prestcold Central Ltd.
Prestcold International Ltd.
Prestcold Southern

Searle Manufacturing Co. Ltd.
Self-Changing Gears Ltd.

Data Recording Instruments Ltd.
Ferranti Ltd.

Ferranti Engineering Ltd.
Frenckay Ltd.

Herbert Ltd.

Herbert Controls and Instruments

Mollart Engineering Co. Ltd.

NATIONAL COAL BOARD

O 0O 30 U b W NP O

OO OO Ot OO O O Ul n

National Coal Board

National Coal Board - England and Wales
National Coal Board - Scotland
National Smokeless Fuels Ltd.
Filtracite Ltd.

J.H. Sankey & Son Ltd.

Pollard Ray and Sampsons Ltd.

Sankey (Central) Ltd.

Sankey Jonchu Ltd.

Sankey (Scotland) Ltd.
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(8)

(9)

(10)
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10.0

BRITISH GAS CORPORATION

British Gas Corporation

RAILWAYS BOARD

British Railway Board

British Rail Engineering Ltd.

British Rail Hovercraft Ltd.

British Transport Hotels Ltd.

AIRWAYS

British Airways

British Airways Helicopters Ltd.

Alta Holidays Ltd.

International Aeradio Ltd.

Digital Systems Ltd.

BUS COMPANY

National Bus Company

Bristol Omnibus Co. Ltd.

The City of Oxford Motor Services Ltd.

Crosville Motor Services Ltd.
Cumberland Motor Services Ltd.

East Kent Road Car Co.

Ltd.

East Midland Motor Services Ltd.
East Yorkshire Motor Services Ltd.

Eastern Counties Omnibus Co. Ltd.

The Eastern National Omnibus Co.
Hants & Dorset Motor Services Ltd.

Lincolnshire Road Car Co.

The Meidstone & District Motor Services Ltd.

Ltd.

Midland Red Omnibus Co. Ltd.

National Travel (NBC) Ltd.

National Travel (North East) Ltd.
National Travel (South East) Ltd.

The Northern General Transport Co. Ltd.
The Potteries Motor Traction Co. Ltd.

Ltd.

The South Wales Transport Co. Ltd.
Southdown Motor Services Ltd.

The Thames Valley & Aldershot Omnibus

Trent Motor Traction Co. Ltd.

United Automobile Services Ltd.
United Counties Omnibus Co.
West Riding Automobile Co. Ltd.

West Yorkshire Road Co. Ltd.

SOUTH OF SCOTLAND ELECTRICITY BOARD

Ltd.

South of Scotland Electricity Board
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(11) NATIONAL FREIGHT CORPORATION

(12)

(13)

(14)

(15)

11.0
11.1
11.2
11.3
11.4
11.5
11.6
11.7
11.8
11.9
11.10
11.11
11.12
11.13
11.14
11.15
11.16
11.17
11.18
11.19
11.20
11.21
11.22
11.23
11.24
11.25
11.26
11.27

National Freight Corporation
British Transport Services Group

Eastern British Road Services Ltd.
Islandlink Ltd.

Midlands British Road Services Ltd.

Morton's (B.R.S.) Ltd.

North Eastern British Road Services Ltd.
North Western British Road Services Ltd.

Road Services (Tyne Tees) Ltd.

Southern British Road Services Ltd.

Western British Road Services Ltd.
Ferry Traillers Ltd.

Freightliners Ltd.

Lawther & Harvey Ltd.

Pickfords Heavy Haulage Ltd.
Pickfords Removals Ltd.
Tankfreight Ltd.

Caledonian Bulk Liquids Ltd.
Felixstowe Tank Developments Ltd.
Pickfords Tank Haulage Ltd.
Tayforth Ltd.

Road Services (Caledonian) Ltd.
Road Services (Forth) Ltd.
Scottish Road Services Ltd.

Waste Management Ltd.

Bridges Transport Ltd.

Tartan Arrow Service Ltd.

Hanson Haulage Ltd.

LONDON TRANSPORT EXECUTIVE

12.0

BRITISH

13.0
13.1
13.2
13.3

14.0

15.0

London Transport Executive

BROADCASTING CORPORATION

British Broadcasting Corporation
BBC Television

BBC Radio

BBC External Broadcasting

NORTH OF SCOTLAND HYDRO-ELECTRIC BOARD

North of Scotland Hydro-Electric Board

BRITISH AIRPORTS AUTHORITY

British Airports Authority
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(16) BRITISH TRANSPORT DOCKS BOARD

(17)

(18)

(19)

(20)

(21)

16.0
lo.1
l6.2
16.3

17.0
17.1
17.2
17.3
17.4
17.5

BRITISH

18.0

19.0

British Transport Docks Board
British Transport Docks - Humber
British Transport Docks - Southampton
British Transport Docks - South Wales

SCOTTISH TRANSPORT GROUP

Scottish Bus Group Ltd.

W. Alexander & Sons (Fife) Ltd.

W. Alexander & Sons (Midlands) Ltd.
General S.M.T. Co. Ltd.

Highland Omnibus Ltd.

Western S.M.T. Co. Ltd.

NATIONAL OIL CORPORATION

British National 0il Corporation

INDEPENDENT BROADCASTING AUTHORITY

Independent Broadcasting Authority

BRITISH AEROSPACE

20.0
20.1
20.2
20.3
20.4

BRITISH

21.0
21.1
21.2
21.3
21.4
21.5
21.6
21.7
21.8
21.9
21.10
21.11
21.12
21.13
21.14

British Aerospace

British Aircraft Corporation (Guided Weapons) Ltd.
British Aircraft Corporation (Preston) Ltd.

Hawker Siddeley Dynamics Engineering

Scottish Aviation Ltd.

SHIPBUILDERS

British Shipbuilders

Swan Hunter Shipbuilders

Barclay Curle & Co. Ltd.

Clelands Shipbuilding Co. Ltd.
Goole Shipbuilding & Repairing Co. Ltd.
The Grangemouth Dockyard Co. Ltd.
Smith's Dock Co. Ltd.

M.W. Swinburne & Sons Ltd.
Walksend Slipway & Engineering
Vickers Shipbuilding Group Ltd.
Vosper Thornycroft Ltd.

Lithgows Ltd.

Appledore Shipbuilders Ltd.
Austin & Pickersgill Ltd.

Brooke Marine Ltd.
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(21) BRITISH SHIPBUILDEPRS (continued)

21.15 Cammell Laird Shipbuilders Ltd.
21.16 Hall Russell & Company Ltd.

21.17 Campbeltown Shipyard Ltd.

21.18 Perenco Co. Ltd.

21.19 Robb Caledon Shipbuilders Ltd.
21.20 Scotts' Shipbuildings Co. Ltd.
21.21 Sunderland Shipbuilders Ltd.

21.22 Barrow Shipbuilding and Engineering
21.23 Barrow Engineering Works

21.24 Yarrow (Shipbuilders) Ltd.
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APPENDIX (6.2)

First Request For Co-operation Senﬁ To Managing Director
Or The Person Of Similar Position (First Batch)

WOfAmmyadBmlﬂ
Head of Department:  Professor | M S Risk

UNIVERSITY OF STIRLING stmuiNG Fk9 4LA scOTLAND | TELEPHONE: STIRLING (0786) 3171

Dear Sir,

One of our Ph.D. students, Mr. M. Meguid, is conducting research into
"The Effectiveness of Management Accounting Systems” (The Internal
Accounting Reports) in public entsrprise and nationalised industries.

This research is an attempt to find the views of managers (as users of
information) and subordinate or assistant managers (as persons affected by
it) regarding the internal accounting reports used in planning and

control, as well as the views of accountants (as providers of information)
regarding the informational requirements of managers. The findings of this
research we hope will give some indication of the effective aspects of
these reports, so that the strengths can be highlighted, and those aspects
which may need to be improwved.

It is not one of the purpocses of this research to cbtain any confidential

information in respect of the organisations from which the participants
in this study will be seleactead. |

The views of participants will be cbtained by means of mailed questionnaires
which should take about 30 minutes to complets. Needlass to say, all
information in any replies will be strictly confidential, nor will
participants or their organisations be identified in the presentation of
the rasults.

The conclusions obtained by this research will depend entirely upon an
adequate response by those who are asked to take part in it and consequently

we would appreciate your help and assistance in providing the names and the
business postal addressas of the following:

(1) Head of the management accounting department, or the chief accountant
with special responsibility for internal accounting reports or any
other person possessing this responsibility.

(2) Four senior aexecutives of differing functions (e.g., in an industrial
company: production, sales/marketing, etc.) who are involved
extansively in tactical planning and management control

(3) PFour assistant managers of similar functions.

(4) PFour accountants (seniors, if possible) concerned with responsibility
for preparation of the internal accounting reports.

If you would like any further information relating to the project or to
the questionnaires, please do not hesitate to contact us when we will be
delighted to give answers to your queries. We will supply you, of course,
with a copy of the research findings.

Thanking you in anticipation of your co-cperation.

Yours faithfully,

JeAe STITT
Senior lLecturer
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APPENDIX (6.3)

First Request For Co-operation Sent To Managing Director
Or The Person Of Similar Position (Second Batch)

Department of Accountancy and Business Law
Head of Department:  Professor | M S Risk

UNIVERSITY OF STIRLING sTIRLING FKY 4LA SCOTLAND | TELEPHONE: STIRLING (0786) 3171

OQur raf: JAS/MM/R

Dear Sir,

One of our Ph.D. students, Mr. M. Mequid, is conducting research into "The
Effectiveness of Management Accounting Systems” in public enterprise and
nationalised industries. The purpose of this research being an attempt to
find the views of managers, as users of information and subordinate or

asgigtant managers as persons affected by it, regarding the internal

accounting reports used in planning and control, as well as the views of
accountants as providers of information.

It is not one of the purposes of this research to obtain any confidential

information in respect of the organisations from which the participants
in this study will be selectead. '

The views of participants will be obtained by means of mailed questionnaires
which should take about 30 minutes to completes. Needless to say, all

information in any replies will be strictly confidential, nor will participants
or their organisations be identified in the presentation of the results.

The conclusions obtained by this research will depend entirely upon an
adequate response by those who are asked to take part in it and consequently
I would appreciate your help and assistance in providing the names and the
business postal addresses of the following:

(1) Head of the management accounting department, or the chief accountant
with special responsibility for internal accounting reports or any
other person possessing this responsibility.

(2) Two accountants, if possible, who are concerned with responsibility
for preparation of the internal accounting reports.

(3) Two senior executives, if possible, of differing functions.

() Two assistants, if possible, to the above.

For your information, I enclose herewith copies of the questionnaires which
will be circulated. If you would like any further information relating

to the project I will be pleased to supply it. Needless to say you will
be sent a copy of the research findings.

Yours faithfully,

J A STITT
Senior Lecturer
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APPENDIX (6.4)

Second Request For Co-operation Sent To Managing Director
Or The Person Of Similar Position

Department of Accountancy and Business Law
 Head of Department:  Professor ] M S Risk

L

UNIVERSITY OF STIRLING sTRLING FK9 414 SCOTLAND | TELEPHONE: STIRLII;G (0786) 317

Our. ref: JS/MM/R

Dear Sir,

Research Project: The Effectiveness 'of Management Accounting Systems

I recently sent a letter to you. asking for your co-operation in the
above research project, and as I have not as yet heard from you

I am taking the liberty of writing you further, because the
success of this part of the project depends entirely on the
co-operation of an adequate number of participants.

I realise how busy you must be, but if it is possible for you to
help in the project I will be pleased to hear from you at your
convenience.

If yvou require any further information regarding the project,
I will be pleased to supply it.

Yours faithfully,

Senior Lecturer
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APPENDIX (6.5)

QUESTIONNAIRE FOR HEAD OF MANAGEMENT ACCOUNTING DEPARTMENT OR THEE
PERSON WITH SPECIAL RESPONSIBILITY FOR INTERNAL ACCOUNTING REPORTS

Depan’:':':.cnt ofA ccountancy end Busiresy Law

Head of Departmenss  Profeszor [ M S izl

UNIVERSITY OF STIRLING sTIRLING FK9 $LA SCOTLAND | TZLZPHONE: STIRLING (0756) 503 |

i

—-—-—-—-—-—-—-——————-—-——_—_—-________

ALL INFCRMATION WILL 3E STRICTLY CONFISINTIAC

' Emp ay el gl

m

F MANAGEMENT ACCOUNTING DEPARTMENT
SRSON WITE SPECIAL RESZCNSIZILITY

il wlls o

CTZSTICMNAIRE e
HZAD ©
OR THE
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CR INTEZRNAL ACCTUTUTING RTPCTRTS

_ - - l— P

Research Inte The Zffectiveness ©F
Manacgement Accounting Systens

& Wb &

——— e ]

FOUR QPINICNS AXRE QI (TILST MEFCRIACT

-h e

Weuld yocu please shars with us in this reseaxch

To help in fsllcwing-u L
111 in %=he iaformatizsna zelzw:

d¥
) 1y
(0
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(2) Job =itle: l
(3) OCrganisation nazme: ‘
i
!
!
1 | .
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A. HOW TO FILL IN TEE QUESTICMMAIZE

. Please tick the space beside the aperovriate altarnative.
Unless indicated nore than one space may se ticked.

. With other gquestions vou will £ind numbers.
Please ring the number which ziest indicates your cpinion.

. Where sgace has been lefk, please write in your answer,
additional sheets if recuired,

8. C[CEPINITICNS (for the purrose of this cuesticnnaire)

Use
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. Management Acsountineg Svstem: the internal accounting reports which
provice managers with the accounting infcrmation needed for use :a

planning and contrzol,

« The Cffectiveness 0f *=e Svs+tem: 1is a measure to determire how

satisractory is the systen i zproviding the speciiic inZecrmation
fer which it is desicned.

. The Efflicisncy of the Svstem: 1s the achievement of the gurzoses oI

the system at Lailaux Cost.

« Stratecic Planning: ¢the zrocess oI deciding company's cbijectives,
and the resources usaed to achiaeve then.

o« Tactical Plamning: the 3rocess of formulating, in more detall, &tk
plans wnich are already determined in broad outline in the
strategic planning.

. Manacemant Contrzl: concerns the evaluation and adjustzenz of.
actual rerformance in accordance with the plans.

&

. Ovaraticnal Contzol: the process c¢f ensuring that specilic tisks are
carrzied cut erflecszively and efiiciently.

. Manacer: an executive at niddle nanacgement .evel who is ilavelved
extensively in tactical glanning and manacenment csntrcl and who
makes oreraticng and administrative decisions as rpart oI Qis
resconsibilities,

. Manacer's dscizicn making stvla: e st
F Y

ra2tegy 2y walch %he aznacer
ocerat2s TO Ieach 2 decisiin Or soive a BIS |

-lenm.

- Twe aralveic sevla: who reduces a sSrchiem %9 a set 92 causal
aadssane e — ' | - . . . .
relaticnsnizs 2aad tries o £ind a scluticn -y using Sormuw
and =ocels.

- Thp neuristis soTrla: who z2mrohasizes workable so-otins TO solve

. - P ' — gy Rg— S, = - -
i, gy v - R, A v - gl iy, g =— B | -2
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relilaes —ore nesavwily Inn faecdoack.
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(1)

(2)

(3)

(4)
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In your organisaticn, ls the nanagement account_nq system ccmputerizec,

Comnletely
Partially
Not at all

Has your organisation a specialised information ‘urction other than tnle
accounting function? YES/NO

'/
IT YIS:

de How is this fvncticn descrited?

Management Information Systems
Information and Statistics
Other; please speciiy .

b. 0 whem is the manager ¢f this funceion é&is ﬂc*’y resgensisle?

Chief Zxecutive
finance Diracior
Other; explain

Ce TO what degree ia the Tanagement acsounting systenm integratad
with this funceion:

Complately integrated
Partially integzrated
Separate systen en:;- ly°

what propor<icn of the tot2l inform=ticn uwsed By =anacers 1s srovided
by tlle Zlanacezent acssunting sysstanm?

- In Stratecic Planning
- In Tacsi al 2L i

- In Management Czntzsl
- <N Cce*a“‘ na

o o

‘,—a
()
()
'3
!
'—l

Does ycur organisat-cn evaluate its panagement accounting systenz

a. Zvaluazes the system to deterxmine Lis eflactivencess

b. _ Evaluates the systam o detarmine Its eliiciency

Ce Reviews =Thie svstel T2 ansuT2 thaz tThe trscacuras ire Zelncs
d. CCes nct eva.uase LT 2T al.l.

25 you ITZSXET ‘3 sleasa gontinve, Lf oo ZID NCT, Tlszase TrIrTges2<c IS

'
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EroOW Often

624

is the naracenment agcocounting svysten evaluated to

determine ita eZlactivenass?
Bnder special circumstances; vplease scecifv:
When crerations and activities change
Cemputerisaticn o tie cusrant systex, ¢r zaxt of i+,
or use of a naw medel 0 corputer
Waen another adaitional information system ils designed
Other; crleasa state
Periodically; please specify: quarcexrly
twice a years
yearly
other; lease staze

(6) . When your organisation evaluates the system to datermine -ts ef?::ti‘fenessr
does it rely on one or more of the Zollowing?

(7)

Questionnaire circulatad ameng Ranagers

Personal interwvisws Witih zmanagers

Managers' comslalints agcut Tezcrts

Raview of the content apé format of reports

Cther; please stata
How satisfied are you with the zetiedc(s) CSZD wnich wvou TZTXZET?

Dissatis- Satis- Highlew
£ied £ied Satisiied
- Questicnnairze cirgulated 1 2 3 4 > S 7
- Perscnal interviaws l 2 3 - S 6 7
- Managers' ccmrla=nts 1 p 3 4 = 6 7
- RAaview O %The rarores i 2 3 & 3 6 7
= Q%her 1 2 3 3 S 8 7

Managers' zazis<facticn Wit The LnISITacLin zIovVLoEo
Jeglsisns sutzszome

Qther; >-lease stazt:z
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(8) Is there any repcrt issued on the effactivensss of the managerment
' aceounting system? - TESNNO

IT VYES: Dces such repors voint cut:

weaknesses of the currsesnt system?
~. . level of the systam's eflectiveness in qualitative tarms
(e.g. very goed, geod, ets,)?
! sevel of the effectiveness in curantitative terms
’ (e.§. percentage: 70%, B80% atc,)?
comparison with findings ¢f cast evaluation?
other; please state

——

(9) In your organisation, who does evaluate the management accowiting system €2
determine 1lts eflecziveness?

| o Internal auditorzs

' Managerment acgcountants
System cesigners
Outside consultants
Other; please state

(10) To what degree nave managers participated in the cesign oI t.e
nanagenent accounting systan?

~ None Sczewhasx | Subs
i
|
|
|
!

:a:::ﬂ.i
1 2 3 4 S - & 7
(11) In your organisation, is there any specific methcd(s) appiied to ensure tlat
the manacgement accounting system neets the informational neecs oI Tanagers?
T=ZS/NO
T2 YES:
T W what 1s this aechcd(s)?

Questionnaira circulated axcng zanagers
DisCuss.cns wWisth =anagers
Other; »lease ssteciIiy

Ul
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-4 =
b, Hew gatisfied are you with the mechod(s) USZD which vou TICTZD?
Digssatis- Sagis~- dicihily
£ied fied Satisfied
- Questicnnaire circulatad 1 2 3 4 5 & -
- Discussions wilth nmanagers l . 2 3 ¢ S 6 7
- Qther )k P 3 4 S 6 7

Ce How cften is this methed(s) useca?

Under special circumstances: please specify:

When ccerations and activities change

. Comzuterisatica ¢f the current system, or gart of I8,
or use of new xocel of computer
whea ancther additicnal information system is designec
____ Other; plecase state
Pericdically: please specify: guarterly

twica a yeax
vearly
other; please stace

(12) Have scme managars ever complained tqac she manacement SCSoUnting systen
nas not met scme of their accounting infarmational requiraments? YES T

IF Y=S: In such cases, is there any procecuxe follcwed &2 reveal whetier
rcoountan=s Rave xncwn srecisely the informational reguirements oz

these managers? YES/NO

(13) In your organisation, is there any sveciiic zmethed(s) used to cbiain the Views
of the principal subozdinates (e.g. the assistanc nanacers) IecarIing
the information which nas been already pzovided =y tie systaad ts thelrs

surexiors? YES /O
I VI3 wWhat ig &Wisg zmazhed(s;?

e civaulated among =he srincirzal suscroinates

oS With =he szincizal stibcrceinatas




i i

(14) Please indicate the degree of vour agraement with each 0fF =ha Ifallcw:

- “ o w e b - w
SCALEIENR TS .

>~ O
- @ .
Y 3
c o et
oI &
| R, po |
A. In any evaluatiocn of the effectiveness of a© o 2

an infcrmation system:.

The key factor is users' satisfaction with
the information proviced

o
9
L
o
wn

- It {s necessary to determine whether the
provicders of tie information nave known
the users’ reculrements precisely, 1 p 3 4 S

- It i3 useful to kiacw the views of assistant
maragers, as zrincipal subordinactes,
regazding the information wnich has
already Deen proviced tod nanagers o 1 2 3 4 3

B. Manacers' decision=-making style (analytic/
- heuristic) should ke talian into aczount
when recorts ave designed 1 2 3 4 S

C. An informaticn system can be xore effective
enly if the rescurces allocated to ruanin
it are increased 1 2 3 4 5

D. The use ¢f psycholcgical tests to cCetermin
managers' decision-making styles (analytic/
heuriszic) is helpful ia specifying tle
amount and mode of sresentaticn prefazre
of the informazion reguired 1 2 3 4 S

(18) Is “heres any methed used in your organisation to determine manager’s dec

making style (analytic/heuxistic). Y23 /N0 :

IF Y=S: what is this zethed(s)?

Psychological tests _

Intarviews wWish aanacers
Cther; 2lease stace
(16) Save <=he 2iffezant stvles ¢f manzagexs in decisicn-making aflagted, noche
way <r 2mzstler, whe fsrmact znd content o Thie LnTeImal 2SITmMTLLT IRDSINS
il Iney Iscslver
Net at a.. Screwnat Somgezm-
1 P 3 4 E 3 7
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8 7
& 7
6 5
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-8 -

BANAC2MeNT accsunting system be evaluated to determine its effasctiveness?

(17) Frem the gractical and eccncodce roint of viaw, hew frequently shoul-~ the

Under special circumstances; please specify:

.
__ Wnea overaticons. and azotivities <hany
_ '...‘ompu‘.:erz.s“*un cf the current sysiew, oOr sast ot i+,
or use of a rew =ccel of cc"“-:..te"
____ Whkea anctlar acaiticnal informaticn systsm is designed
- Otner; please state
Pariodically; »niezse sgecify: quarterl
______ Ttwice a yea:
yearly

Ctiier, nlease stata

YOUR COMM=NTS WCULD 33 MUCH APERECIATT

If you weould like to make any further ccmments, please use t.ie space
below and any additiconzl sheezs, if recuired,

F_ Ay oy, o g Sk SEE TR S, 4 W
% , q-::- ""',—-...-- -_-r*.-.: .,..._.__- - - e -ﬂ :
s ai wily L ﬁ-_-l—---: o YW O N ..-1-«.-..:(. ‘e " - .y ] g -l W W

Dlpsase ToTULIn The Sormnmlasei miasT:

de = e Wk - - ey alls wr W

—_— === - r —
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APPENDIX (6.6)

MANAGER - QUESTIONNAIRE

Depmmem Of A ceouniancy end Sistress Law
Head of Department:  Professor I M 5 Ris»

t

!

UNIVERSITY OF STIRLING sTIRLING FX9 LA SCOTLAND | TELEPHONE: STIRLING (0734) 5151,

ALL INFORMATION WILL 3E STRICTLY CCNFISINTIAD

MANAGER = OQUISTIONNAIRE

: |

l m
E Rescarch Inte Thae ZSfectiveness COf

i - Management Accounting Systexs

- M
| |

YOUR QPINIONS ARE OF UTMOST IMPORTANCE
Would you please share withi us in this reseaxch project

Te help in follcwing-up replies, would you please 2221
in the information belcw: -

(1) Respondent's Naxme:
(2) J¢b title:

(3) Ozrxganisation nace

-
[ — ) ’ _— g ,-.: o o - = e A - N wm e - A g
- - -

- - = - = iy > -h‘ ------ - am .= h ;:-

‘—-—ie - agm wre W el Nl A w o - = an e A = 9
ﬂ' L 'l'l" 11 h A L . ‘- -.-ﬂ - ‘1 .'-'- -'-ﬂ ‘---:-u-—:-liiﬁ-l_ #-Hﬁ-j--ﬂf': “ -
---:-s ;L - ~'l--l—"l- _e '-e -ac:Ed -e-H-E a-.a_!s_-'3 il & amm din g & A W agp s el " wgm W ey A & e l aleay & " Eh - & 4
. 7 __ P N L I = L L R h‘la -

: . — _.,;T—ﬂ—-_h-_.rﬁ._._w——u-——‘_i-sh_qm__}:—‘_t M ™ b L R W e el L

N
gl L T i’ gl AT T

o il B

T ]
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WCULD YQU ?]:E;_E EAD .' E....IS S?‘.".‘..‘:... . EF:?: ::::‘::E::}TC- T AT CMTALRITIY B o

N Y !’-_--- niuli.l:-—--

A. HCW TO FIIZ IN TYS CUESSTICIAIATIRES ‘
. Please tick the space besice the azpropriate alternative,
Unless indicated, more than one space mav e ticked,
. With other gquestions yocu will £ind nuxkers. lease ring the nurker
which most incicates your opiaion.
. Where space has been left, please write in your answer.
- Use acditional sheets 1if required.
| , ;
B. DESINITICUS (for the turpose of this cuestionnaire) ‘

. Manacement Accountine Svstem: the internal accounting rezorss which
provide managers with tiie accounting information needed for use in
planning and control.

« The Effectiveness of the Svstem: a measure fordeternininag how
satisfactory tile system is in Iroviding the srecific information
for which i« is designed.

. The ?rincinal Schordinatas: the »rinciral assistants of te =aracer.

Manager’s Cecision Making Stvle: the strategy bv which %the =anacer
operates toO reach a decision or scolve a srablem,

——

« The Information Attrinutes:

- Ralevancs: information is related to the decisicn ia hana.
- Adequacy: amount of detailed informaticn is suilicient.
- Reliabilitv: conficence in the informaticn. Creditility.

- Understandabi_i1t7: to be understandzblie %he inZor=atlon wust Ze |

(Report rormat) resented in orxganised Zor=, ia a simple
languaze, and %the terminclogiss used are not
in difficult technical ter=s,

- Timeliness: informacion is availazsle as and wnen regulrec,

&

()
(D

- oy - - ' . — . —— - wm - - — " :111 P— 1-:
« wgaiiil oIgrmactic information, L2 LT L8 T -e ssecZ.o., soSuLa
- :-’4

B . i « e 1‘
relevant, acdec=ate, reliable, understancakb_e, anc T lely.

{

J

(
|

© llar—

" f AT o ———— - E-—— ol —
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(1) What prcpoztion of the total information which you use is provided by:

- The accounting function %
- Your own functioen %
- Any other functions; please state %

~100 %

(2) How do you feel about the amount of detailed information in the intermal
agcounting reports which you receive?

Too About Too
little . right nuch
- In Teports used in planning 1 2 -3 4 ! 6 7
- In reports used in control. 1 2 3 4 . 5 6 7

(3) EHow many intermal accounting regorts do You receive?

Once a week Cnce bi-annuall
Once a month Once annually
Once quarterly Other?

(4) Do you feel that the number of the intermal accounting rerorts which you
recelve has caused "information overload"? YES/NO

IF¥ YES: please indicate with wnich reports you feel there {s overloading.

With rervores =oce:ivwad:

Once a week ‘Once bi-annually
Once a montn Once annually
Once quasterl Other?

(S5) How satisfied are you with the frecuency of the intermal accsunting
reperts which you receive?

You are satisfied with the frectencr 2%
m——-—__l__-h_
(I£ you tick b, ¢ or 4, slease give the percentage)

a. - All the reports

b. T Most of the regorts (70%=99%) %
c. T Some of the rencr=s (40%-32%) %
d. : Few ¢©f the rercr< (1s -39%) &
e. ___ None at all

(8) Hcow often do vcu conduct an "expanded search' to Zrtain acccunting

informasion wnich vou feel is relevant 0 the managament QI yCUT IImITiIn
and has nct seen contained 1o the laternal accoounIing T2poIts WLLSh
IOU J2T2lves

Newer Selizn Zszz2sionally TrzTlznt i
Informaticn i3ad I Toamnang
informacticn tsed in centTcod

— — ——
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(7}

(8)

Use of the revorts in clannine

- Ralevance

[ Adequacy (amount of detail)
- Tixeliness

- Reliability (credzba._..:.ty)

- Pormat

- Usefulness (overall rating)
- Qtherx?
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Do you use all the informaticn contained in. the internal account_ng

reports which you receive? YEIS/NO

IF NO: What is the reason (or reasons)?

Some items are irrelevant to your decisions

Amount of detail is too much

Scme items are out-dated .
OCther; please specify

Some items in the reports are badly organised

Level of reliability (credibility) of scme items is unacceptakle

How satisfied are you with the intermal accounting reports which you receive?

fied

el ol ol o ol Dissatia-

Use of the rervcrts in control

- Relevance

.= Adegquacy (amournt of detail)
= Timeliness

- Reliability (cred_bz.;*?)

- Format

- Usefulness (overall *at*ﬂg)
- Qther?

(9)

(10)

- o e

Bow often <0 managexs such as yourse
in the intercretation of <he informaticn contaized .3 tha Lntem

. accounting resores?

l
=

£

NN OMNNN

M NNMNNDDDODD

3 oy

O XY

e -

4 o %

a2 ~- N

3 g

o - o

) -—
3 4 S 6 7
3 4 S 6 7
3 4 S 6 7
3 - 4 S ) N
3 4 S 6 7
3 - S 6 7
3 4 S & 7
3 4 .S 6 7
3 4 5 3 7
3 4 5 o 7
.3 4 S 6 7
3 4 S 6 7
3 4 5 Q 7
-3 4 . S 6 7

ask fcr acc*n*tar*'s CO=-CZ e*a:icn \

Nevar Seldom Qc=asicrally Tregien=?

Zew cleselwv do wou fzel vour inmtazoratasicn oI he InZImatichoontaines Lo 1

sthe intermal aCSIUNTLIG Tererss coincideswitn WRAT IcSounmTiInTs Lntenca W0 ;

- communicate? .
Not ac Screwnas | Ve \
all closel’v clcse.y :

' |

l

l P 3 ] S S 7 ;




(11)

(12)

- PoOor
- FOor

(13)

(14)

(15).

reports which you receive?

*The orincsizal
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To wnat extent do you feel that accountants' co-cperation with managers :s

necessary in the inte :pretat...on oL the infermation contained in the
internal accounting reports?

Not at

Very
all Somewhat necessary
1 2 3 4 S 6

7

Do you feel that the accounting staff understands vour evolving informaticnal '
reqturements?

Not at h

all somewhat Stbstantia<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>